District Health Assessment for Multiple District 2 through December 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
2T 46 0 46 0% 0 4 -4 1,423 0 1,423 108 183 =75 -5.01% 1,543 31 46% 52 67 25% 52% 13% 0% 0
272 47 0 47 0% 0 4 -4 1,347 0 1,347 79 131 -52 -3.72% 1,485 29 57% 22 38 100% 21% 0% 2% 8
2713 T(24) 36 0 36 0% 0 1 -1 789 0 789 43 67 -24 -2.95% 822 22 64% 1 6 100% 28% 0% 0% 7
2E1 54 0 54 0% 0 2 -2 1,328 0 1,328 91 104 -13 -0.97% 1,424 25 52% 58 34 0% 35% 9% 7% 0 1st VDG
2E2 69 0 69 0% 0 0 0 2,126 0 2,126 139 159 -20 -0.93% 2,130 31 36% 0 0 0% 16% 3% 6% 14
2x1 69 0 69 0% 2 0 2 1,790 0 1,790 171 182 -1 -0.61% 1,787 26 49% 0 0 0% 0% 0% 12% 11
2Xx2 T(24) 48 0 48 0% 2 0 2 1,173 0 1,173 87 83 4 0.34% 1,131 24 46% 0 0 0% 31% 4% 4% 0 2nd VDG
2X3 53 0 53 0% 1 0 1 1,625 0 1,625 137 103 34 2.14% 1,593 31 36% 0 0 0% 13% 0% 6% 8
2A1 48 0 48 0% 1 1 0 1,418 0 1,418 121 110 11 0.78% 1,428 30 46% 55 13 100% 21% 2% 4% 6 2nd VDG
2A2 57 0 57 0% 0 4 -4 1,635 0 1,635 95 152 -57 -3.37% 1,705 29 40% 52 37 25% 30% 5% 9% 15
2A3 T(2) 57 0 57 0% 0 5 -5 1,238 0 1,238 52 92 -40 -3.13% 1,347 22 58% 21 43 40% 33% 9% 9% 14
281 52 0 52 0% 0 2 -2 1,742 0 1,742 95 195 -100 -5.43% 1,826 34 46% 4 46 50% 37% 4% 19% 0
282 62 0 62 0% 0 0 0 1,741 0 1,741 149 164 -15 -0.85% 1,808 28 42% 0 0 0% 29% 3% 1% 13
283 53 0 53 0% 1 0 1 1,950 0 1,950 182 144 38 1.99% 1,944 37 30% 0 0 0% 9% 0% 2% 11
284 71 0 7 0% 2 0 2 2,135 0 2,135 230 159 71 3.44% 2,011 30 37% 0 0 0% 23% 0% 7% 8
285 61 0 61 0% 0 1 -1 2,281 0 2,281 102 156 -54 -2.31% 2,420 37 21% 33 12 0% 16% 3% 2% 11
883 0 883 0% 9 24 -15 25,741 0 25,741 1881 2,184 -303 -1.16% 26,404, 29 43% 34 296 46% 24% 3% 7% 126
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District Health Assessment for Multiple District 3 through December 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
30 T(24) 43 0 43 0% 0 2 -2 1,011 0 1,011 46 88 -42 -3.99% 1,066 24 44% 35 23 0% 21% 0% 5% 8 2nd VDG
3K T(24) 36 0 36 0% 0 1 -1 940 0 940 51 83 -32 -3.29% 1,019 26 33% 9 10 0% 28% 0% 3% 8
3L T(24) 38 0 38 0% 0 0 0 858 0 858 53 67 -14 -1.61% 864 23 45% 0 0 0% 32% 0% 0% 12
3A T(24) 37 0 37 0% 0 2 -2 994 0 994 LY 98 -57 -5.42% 1,059 27 43% 2 37 0% 1% 0% 5% 0
3H T(24) 28 0 28 0% 0 0 0 855 0 855 28 53 -25 -2.84% 899 31 39% 0 0 0% 18% 0% 0% 7
182 0 182 0% 0 5 -5 4,658 0 4,658 219 389 -170 -3.52% 4,907 26 41% 16 70 0% 28% 0% 3% 35
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District Health Assessment for Multiple District 7 through December 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
7L T(24) 31 0 31 0% 0 2 -2 883 0 883 40 72 -32 -3.50% 91 28 42% 35 23 50% 16% 3% 3% 0
71 T(24) 44 2 46 0% 1 1 0 997 25 1,022 85 111 -26 -2.48% 1,069 23 52% 19 12 100% 22% 0% 7% 9
70 T(24) 33 0 33 0% 0 0 0 827 0 827 79 40 39 4.95% 785 25 52% 0 0 0% 33% 3% 9% 0
7N T(24) 37 0 37 0% 0 0 0 803 0 803 22 45 -23 -2.78% 809 22 54% 0 0 0% 32% 3% 5% 6
145 2 147 0% 1 3 -2 3,510 25 3,535 226 268 -42 1.17% 3,604 24 50% 29 35 67% 26% 2% 6% 15
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District Health Assessment for Multiple District 8 through December 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
8L T(24) 27 0 27 0% 0 1 -1 930 0 930 23 82 -59 -5.97% 952 34 30% 17 3 0% 1% 0% 4% 7
81 T(24) 28 0 28 0% 0 0 0 821 0 821 42 34 8 0.98% 834 29 21% 0 0 0% 32% 0% 14% 7
80 T(24) 35 0 35 0% 0 0 0 911 0 911 24 43 -19 -2.04% 990 26 37% 0 0 0% 63% 0% 9% 6 2nd VDG
8N T(24) 40 0 40 0% 0 1 -1 1,011 0 1,011 40 27 13 1.30% 1,003 25 48% 69 4 100% 18% 0% 3% 13
8s T(24) | 0 41 0% 1 2 -1 1,163 0 1,163 87 109 -22 -1.86% 1,160 28 15% 46 31 50% 34% 0% 5% 8
171 0 17 0% 1 4 -3 4,836 0 4,836 216 295 -79 -1.61% 4,939 28 30% 45 38 50% 37% 0% 6% 41
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District Health Assessment for Multiple District 26 through December 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
26 M1 46 0 46 0% 0 1 -1 1,299 0 1,299 58 85 -27 -2.04% 1,328 28 43% 3 5 100% 43% 15% 7% 0 2nd VDG
26 M2 48 0 48 0% 0 2 -2 1,561 0 1,561 60 119 -59 -3.64% 1,576 33 29% 66 41 100% 15% 0% 6% 7
26 M3 60 0 60 0% 1 0 1 1,492 0 1,492 85 93 -8 -0.53% 1,513 25 40% 0 0 0% 25% 2% 3% 11
26 M4 63 1 64 0% 0 1 -1 1,408 0 1,408 66 99 -33 -2.29% 1,462 22 52% 66 9 100% 33% 2% 2% 9
26 M5 54 0 54 0% 0 0 0 1,321 0 1,321 66 75 -9 -0.68% 1,368 24 39% 0 0 0% 30% 2% 4% 9
26 M6 55 0 55 0% 0 1 -1 1,353 0 1,353 93 113 -20 -1.46% 1,410 25 40% 5 7 100% 27% 0% 5% 9
26 M7 42 0 42 0% 0 0 0 1,543 0 1,543 67 72 -5 -0.32% 1,545 37 36% 0 0 0% 24% 0% 5% 5
368 1 369 0% 1 5 -4 9,977 0 9,977 495 656 -161 -1.59% 10,202 27 40% LY 62 100% 28% 3% 4% 50
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
Copyright 2013 LCI, Inc. Page 5.0f 5 Printed On 1/4/2013 9:32:55AM

MBRO0085_DistrictHealthAssessment.rpt



	~ce67075a242ba543a {8D6CF9E8-6000-424D-AF6D-C6515FA4DFB1}.rpt
	U.S. and Affiliates, Bermuda and Bahamas
	Multiple District 2
	District 2 T1
	District 2 T2
	District 2 T3
	District 2 E1
	District 2 E2
	District 2 X1
	District 2 X2
	District 2 X3
	District 2 A1
	District 2 A2
	District 2 A3
	District 2 S1
	District 2 S2
	District 2 S3
	District 2 S4
	District 2 S5

	Multiple District 3
	District 3 O
	District 3 K
	District 3 L
	District 3 A
	District 3 H

	Multiple District 7
	District 7 L
	District 7 I
	District 7 O
	District 7 N

	Multiple District 8
	District 8 L
	District 8 I
	District 8 O
	District 8 N
	District 8 S

	Multiple District 26
	District 26 M1
	District 26 M2
	District 26 M3
	District 26 M4
	District 26 M5
	District 26 M6
	District 26 M7




